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INTRODUCTION 
When it comes to evangelism (sharing the Gospel 
with non-Christians or making grace payments), 
there are four very important—indeed, neces-
sary—elements: communicating the Gospel to 
non-Christians 1) is part of following Jesus, 2) is 
usually most efficacious, and always most pleas-
ing to God, when it springs from deep, personal 
satisfaction in God, 3) requires a clear, Biblical 
understanding of the Gospel, and 4) involves in-
tentionality, purpose, and practice.  While we will 
briefly address the first three elements, the pri-
mary purpose of this booklet is to look at element 
4 (the intentionality, purpose, and practice of 
evangelism).  However, please do not think that 
because, in the context of this booklet, we are not 
spending a great deal of time on elements 1-3 
they are not important.  As I said above, they are 
absolutely essential.  No biblical evangelism can 
take place without them.  Again, please do not 
gloss over them.  Do not minimize or marginalize 
them.  We must begin there.  It is only after we 
have them in place that we have any hope of en-
gaging in Biblical evangelism. 

Before we begin, please do your best to honestly 
answer the following questions: 

QUESTIONS TO CONSIDER 
1. What is evangelism? 

2. Who is called to do evangelism? 

3. What is it that prevents you from engaging in 
evangelism more than you do? 

4. What is your greatest fear when it comes to 
evangelism?  

5. What training would you like when it comes to 
evangelism? 

6. How are you doing at evangelizing non-
Christians? 

7. How are we doing as a church at equipping, 
promoting, and mobilizing you for evangelism? 
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ELEMENT 1 
COMMUNICATING THE GOSPEL TO NON-

CHRISTIANS IS PART OF FOLLOWING JESUS 

When we talk about evangelizing non-Christians 
or sharing the gospel with non-Christians or mak-
ing grace payments to non-Christians (I under-
stand each of these phrases to be synonymous) 
we are talking about bringing the good news to 
them that they can be reconciled to God (brought 
from a bad to a right relationship) by grace (an 
undeserved gift) through faith in (turning from their 
sins to, trusting in, and loving) Jesus Christ be-
cause of the cross (Jesus’ substitutionary atone-
ment).  The question is, then, what place does 
evangelism or gospel sharing or making grace 
payments have in the life of a Christian?  To an-
swer this question we must go back to the heart of 
Christianity.  And right at the heart of Christianity 
is the fact that Jesus’ primary call on our lives is to 
glorify the Father by following Him (Jesus) in the 
power of the Holy Spirit (John 10:27-29). 

But what does it mean to follow Jesus? 

Following Jesus means, first, as Pastor Daniel has 
said, “Coming to Jesus to ‘be saved’”—to be for-
given of our sins and reconciled to the Father by 
grace through faith in Jesus Christ (John 6). 

And following Jesus is, again as Pastor Daniel has 
said, “also the description of the ‘truly saved life’”.  
In an attempt to be helpful, we have summarized 
or described the “truly saved life” in seven charac-
teristics:  Someone who has come to Jesus to be 
saved is, by the grace of Jesus, in the process of 
1) rightly understanding God and His Word (2 
Timothy 3:16; John 17), 2) becoming a worshiper/
lover of God (Matthew 22:37-39), 3) recognizing 
his or her dependence on God (John 15:5), 4) liv-
ing as a part of the body of Christ (Jesus is the 
head) (Romans 12:4-5), 5) becoming a suffering 
servant (Matthew 20:25-28, John 15:20), 6) grow-
ing in godliness (1 Timothy), and 7) becoming a 
debtor/lover of people (Matthew 22:39).   
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Back to our question: what does evangelism have 
to do with being a Christian?   

Being a Christian means following Jesus: first to 
the cross (where our sins are forgiven by grace 
through faith) and then to a life of love and obedi-
ence (during which we are sanctified by grace 
through faith).   

One aspect of our love of, and obedience to, Je-
sus is bringing the good news to others that they 
too can follow Jesus by grace through faith 
(evangelism).  This is part of what it means to fol-
low Jesus as a debtor/lover of people (Matthew 
28:1-20; Romans 10:13-15, etc.).   

So, being a Christian means following Jesus and 
one aspect of following Jesus is evangelizing or 
sharing the gospel with or making grace payments 
to non-Christians.  Indeed, even the most casual 
glance at Jesus’ life makes it plain that following 
Him means bringing the gospel to the lost.  (I be-
gan to list verses here demonstrating Jesus’ pur-
suit of the lost.  It quickly became an unhelpful list 
as it contained most of the Gospels.  One can 
open to virtually any page in the Gospels to see 
Jesus evangelizing non-believers.  There are few 
things, I believe, that are more apparent than the 
fact that following Jesus means engaging in evan-
gelism).  

From a slightly different perspective, the apostle 
Paul understood this aspect of following Jesus in 
terms of an eager obligation.  He teaches, in Ro-
mans 1, that when we come to Jesus to be saved 
and accept God’s grace we become followers of 
Jesus and consequently debtors of grace 
(Romans 1:14). That is, Paul says, if we accept 
the Gospel by faith, we become obligated to oth-
ers.  Again, Paul is claiming that he, along with 
everyone under the saving grace of God, owes 
grace.  
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So, when we come to realize the infinite glorious-
ness of God and the amazing grace that He offers 
(the truth of the Gospel), the choice to accept that 
offer is irresistible. Then, having received this 
grace from God and committing ourselves to fol-
lowing Jesus, we become grace debtors, not to 
God, but to everyone else. We make grace pay-
ments by eagerly (Romans 1:15) sharing God’s 
grace (the Gospel) with others.  This is evangel-
ism and again, this is part of following Jesus. 
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ELEMENT 2 
COMMUNICATING THE GOSPEL TO NON-
CHRISTIANS IS USUALLY MOST EFFICA-
CIOUS, AND ALWAYS MOST PLEASING TO 
GOD, WHEN IT SPRINGS FROM DEEP, PER-
SONAL SATISFACTION IN GOD 
 
Romans 1:16  “For I am not ashamed of the 
gospel, for it is the power of God for salvation to 
everyone who believes, to the Jew first and 
also to the Greek.” 

Ephesians 1:13-14  In him you also, when you 
heard the word of truth, the gospel of your sal-
vation, and believed in him, were sealed with 
the promised Holy Spirit,  14 who is the guaran-
tee of our inheritance until we acquire posses-
sion of it, to the praise of his glory. 

Scripture makes clear that the Gospel is the 
power of God for the salvation of sinners.  That is, 
Scripture teaches that we are promised an inheri-
tance, as redeemed children of God, through be-
lief in the “Gospel of [our] salvation.”  It does not 
say, “My zealousness with the Gospel is the 
power of God for salvation”.  It does not say, “My 
satisfaction in Jesus is the power of God for salva-
tion.”  And it does not say, “My bold, unashamed, 
risky presentation of the Gospel is the power of 
God for salvation.”  It says the Gospel is the 
power of God for the salvation of everyone who 
believes. 

What, then, is the relationship between satisfac-
tion in Jesus, passion in presenting the Gospel of 
Jesus, and boldness and unashamedness in 
evangelism and the effectiveness of the Gospel?  
Before we answer this question consider the fol-
lowing Biblical passages: 

1 Corinthians 2:1-5; Galatians 1:6-9; Philippians 
1:15-18 
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Acts 2; Acts 4; Acts 7-8 (particularly Acts 8:3-4); 
Acts 16:16-34; Acts 17:16-34; John 4:1-42 

The point that I am trying to make is that while 
God is able to (and does) save sinners through 
weak, feeble, dispassionate (albeit accurate) pres-
entations of the Gospel (1 Corinthians 2:1-5; Gala-
tians 1:6-9; Philippians 1:15-18), God has chosen 
to demonstrate the power and effectualness of the 
Gospel more fully through passionate, pleading, 
bold, risky, satisfied presentations (Acts 2; Acts 4; 
Acts 7-8 (particularly Acts 8:3-4); Acts 16:16-34; 
Acts 17:16-34; John 4:1-42).  That is, while there 
is no intrinsic relationship between the zealous-
ness of the Gospel presenter and the effective-
ness of the Gospel presentation, and while Scrip-
ture places more emphasis on the truthfulness (or 
accurateness) of the presentation of the Gospel 
than it does any particular emotional state or men-
tal or spiritual condition, it nevertheless makes 
plain that God is most glorified in our Gospel pres-
entations when our satisfaction in Him leads to our 
Gospel presentations. 

Our aim, therefore, is a truthful presentation of the 
gospel and our prayer, as John Piper reminds us 
from 1 Peter, is to drink deeply, until the point of 
drunkenness, from the heart of Jesus, as a result 
of our salvation, as a fuel for evangelism, and for 
the unique blessing and fruitfulness of God. 

 “And why would you want to do this? [1 Peter 2] 
Verse 3: You will have this desire . . . “if indeed 
you have tasted that the Lord is good.” This is key 
to personal evangelism: Have you tasted in the 
word of God—especially the gospel—that the Lord 
in good? Have you tasted it? Not: Have you 
thought about it? Not: Have you decided to affirm 
it? But: Have you tasted it? Are there living, spiri-
tual taste buds in your heart that taste Christ as 
more desirable than all else?  
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This is where we need to get serious. We will 
spread the seed of God’s mighty regenerating 
power if we have tasted that the Lord is good. The 
Lord is our delight. The Lord is our treasure. The 
Lord is our meat and milk and water and wine. 
May God loosen our tongues and make us bold 
gospel-tellers because we are drunk with the wine 
of the word of God and the goodness of the 
Lord” (John Piper, You Are God's Midwife for the 
New Birth of Others)  

Indeed, communicating the Gospel to non-
Christians is usually most efficacious, and always 
most pleasing to God, when it springs from deep, 
personal satisfaction in God. 
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ELEMENT 3 
COMMUNICATING THE GOSPEL TO NON-
CHRISTIANS INVOLVES A CLEAR, BIBLICAL 
UNDERSTANDING OF THE GOSPEL 
 
In Romans 3:21-26  Paul writes, “But now the 
righteousness of God has been manifested apart 
from the law, although the Law and the Prophets 
bear witness to it-  22 the righteousness of God 
through faith in Jesus Christ for all who believe. 
For there is no distinction:  23 for all have sinned 
and fall short of the glory of God,  24 and are justi-
fied by his grace as a gift, through the redemption 
that is in Christ Jesus,  25 whom God put forward 
as a propitiation by his blood, to be received by 
faith. This was to show God's righteousness, be-
cause in his divine forbearance he had passed 
over former sins.  26 It was to show his righteous-
ness at the present time, so that he might be just 
and the justifier of the one who has faith in Jesus.” 

Many have called this passage the most important 
paragraph in the Bible.  The reason for this bold 
declaration is that the entire gospel is outlined in 
it.  The following six points are my attempt to sum-
marize the gospel, clearly, concisely, and faith-
fully.   

Do you believe in God?  Who or what is 
God?  How can you know about God? 

1.    There is a God who is infinitely glorious. 

"Stand up and praise the LORD your God, 
who is from everlasting to everlasting." 
"Blessed be your glorious name, and may it be 
exalted above all blessing and praise.  You 
alone are the LORD. You made the heavens, 
even the highest heavens, and all their starry 
host, the earth and all that is on it, the seas 
and all that is in them. You give life to every-
thing, and the multitudes of heaven worship 
you." (Nehemiah 9:5-6) 
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The God of the Bible is infinitely more beautiful 
and wonderful and holy and majestic and pow-
erful and awesome than the greatest human 
mind can comprehend.  His power knows no 
end, His justice is perfect, His mercy is like a 
never ending tide, His holiness is whiter than 
the whitest snow, His knowledge is exhaus-
tive, and His love cannot be contained by all 
creation.  He has existed and will continue ex-
isting in all His beauty forever.  He has no be-
ginning and no end.  He placed every star in 
the sky.  He knows every atom in the universe 
by name.  He stands alone in honor and value 
and worth.  His name is above all names.  He 
has no equal (Exodus 15:11).  

What does God want from you?  Why are you 
here?  What’s your purpose? 

2.   We were created by God for His glory. 

“Bring my sons from afar and my daughters 
from the ends of the earth – everyone who is 
called by my name, whom I created for my 
glory, whom I formed and made." (Isaiah 43:7) 

The God of the universe designed the uni-
verse to display His glory (Psalm 19:1).  We 
exist to reflect the greatness of God.  Our 
whole purpose in life is to see and be satisfied 
by the glory of God.  Everything that we do – 
whether we eat or drink or drive a car – must 
be done to the glory of God (1 Corinthians 
10:31).  How remarkable.  God, in His infinite 
wisdom and love, created us such that we are 
to spend our entire lives pursuing the most 
magnificent, satisfying, beautiful, and worthy 
being in all of existence – Himself!    

Are you doing what you were created to do? 
How does God see us? Does God see us as basi-
cally good? 
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3.   We have all sinned and fallen short of 

God’s glory. 

“There is no difference, for all have sinned and 
fall short of the glory of God.”  (Romans 3:23) 

None of us have done that which we were cre-
ated to do.  That is, every one of us has 
sinned by failing to glorify God as we 
should.  We have exchanged the truth of God 
for a lie, and worshiped and served created 
things rather than the Creator (Romans 
1:25).  In other words, we choose constantly to 
glorify God’s creation (toys and money and 
sex and relationships) rather than God Him-
self.  When God sees us, He does not meas-
ure our goodness in comparison with other 
people.  Instead, God measures our goodness 
against Himself—a standard which we all fail 
to meet.   

What’s the big deal about sin?  How does God 
feel about sin?  Does God really punish sin? 

4.   The cost of our sin—of failing to live for the 

glory of God—is death. 

“For the wages of sin is death.” (Romans 6:23) 

Our sin, inherited and chosen, prevents us 
from doing the very thing that we were created 
to do: glorify God.  Our sin has separated us 
from fellowship with God and the ability to live 
for his glory.  Our rebellion brings with it ex-
tremely serious consequences.  By failing to 
glorify God as we should, we have brought the 
wrath of God upon ourselves.  The wrath of 
God is being revealed from heaven against all 
the godlessness and wickedness of men who 
suppress the truth by their wickedness 
(Romans 1:18).  Those who remain in their sin 
will ultimately be judged guilty by God and 
sentenced to spiritual death – hell.   
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Who is Jesus?  Why couldn’t God just let our 
sins slide?  Why did Jesus have to die? 

5.   In order to show His love, uphold His jus-
tice, forgive sinners, and display His glory, 
God sent His Son, Jesus, to pay for sins 

with His death. 

“This is how God showed his love among us: 
He sent his one and only Son into the world 
that we might live through him.  This is love: 
not that we loved God, but that he loved us 
and sent his Son as an atoning sacrifice for 
our sins.” (1 John 4:9-10) 

Because of God’s great love for us and His 
glory, He did not leave us without hope in our 
state of enmity.  He provided a way for sinners 
to again delight in His glory and be reconciled 
to Himself.  God cannot ignore injustice.  Be-
cause He is just, God must punish all 
sin.  Therefore, God made Him who had no sin 
to be sin for us, so that in Him we might be-
come the righteousness of God (2 Corinthians 
5:21).  That is, in order to show His love, up-
hold His justice, forgive sinners, and display 
His glory, God sent His Son, Jesus, to pay for 
sins with His death.  Jesus death absorbed the 
full wrath of God for all of our sins. 

How does God decide if you go to heaven or 
hell? What do we have to do to get to heaven? 
How can our sins be forgiven? 

6.   The forgiveness of sins and the everlasting 
life bought by Jesus death belongs to all 

who repent, believe, and love Jesus. 

“Repent, then, and turn to God, so that your 
sins may be wiped out.” (Acts 3:19) 

"Believe in the Lord Jesus, and you will be 
saved.” (Acts 16:31) 
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“‘Love the Lord your God with all your heart 
and with all your soul and with all your strength 
and with all your mind’; …‘Do this and you will 
live.’”  (Luke 10:25-27) 

God decides whether or not we go to heaven 
based solely on our response to Jesus.  In or-
der to gain access to the forgiveness, love, 
and glory of God in Jesus — in order to get to 
heaven — we must repent, believe, and love 
Jesus (the mingling of which the Bible calls 
“faith”).  Repenting means turning from sin and 
towards God.  Believing means trusting and 
placing our faith in the promises of God rather 
than the promises of sin.  Loving means re-
aligning our affections to delight in the Delight-
ful One.   

Therefore, we must call on the name of Je-
sus. We must ask Jesus to forgive our sins 
and give us a delight in Him.  As Romans 
10:9-11 promises, “If you confess with your 
mouth, ‘Jesus is Lord,’ and believe in your 
heart that God raised him from the dead, you 
will be saved.  For it is with your heart that you 
believe and are justified, and it is with your 
mouth that you confess and are saved.  As the 
Scripture says, ‘Anyone who trusts in him will 
never be put to shame.’” 

This is the good news that our evangelism seeks 
to communicate.  And this is the gospel that we 
must know and communicate clearly and accu-
rately.  It’s also important to note, I believe, that 
the biblical model and mandate is that we have a 
true understanding of the gospel; not necessarily 
a deep one. 
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ELEMENT 4 
COMMUNICATING THE GOSPEL TO NON-
CHRISTIANS INVOLVES INTENTIONALITY, 
PURPOSE, AND PRACTICE 
(Much of Element 4 comes from SonLife Minis-
try’s, Equipping You to Reach Your Peers.) 
 
From beginning to end in the life of a Christian, 
there is a mysterious partnership between the 
Christian and God.  From conversion to heaven, 
from the minute that we start to follow Jesus to the 
minute we close our eyes to this earth, from the 
time that the Gospel comes to us in power, con-
viction, and joy to the time when the Gospel is our 
only sustenance; we have to fight with all that we 
have (with the will and the strength that God alone 
can provide) while trusting in God to make us into 
what we need to be (Philippians 2:12-13). 

Evangelism is no exception to this Biblical princi-
ple.  That is, when it comes to evangelism, we 
must recognize that, while our burden for evangel-
ism and fruitfulness in evangelism come from 
God, God has chosen to use our faithfulness and 
labor as a means of bringing the fruitfulness that 
He has planned.  In other words, while the desire 
to share the Gospel with non-Christians and any 
positive response to the Gospel on the part of 
non-Christians comes from God, we are responsi-
ble to work and fight and struggle with all that we 
have in obedience to our command to share the 
Gospel. 

The following is an attempt to draw our attention 
to, and prepare us to be, conduits of grace 
through the practice of evangelism.  First, how-
ever, I want to offer a brief word on the intentional-
ity and purpose of evangelism. 

Evangelism is intentional.  We don’t engage in 
evangelism on accident.  And if we are continually 
waiting for the “prompting of the Spirit” we will 
miss many, many opportunities to share the Gos-
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pel with sinners (we already have the prompting of 
the Spirit; see Matthew 28:18-20, Acts 1:8, Ro-
mans 10:8-15, etc.).  This means making people a 
priority in our lives.  It means going out of our way 
for the sake of the souls of others.  It means in-
vesting in the lives of others.  It means scheduling, 
planning, and rearranging our calendars to include 
evangelism.  It means asking the Holy Spirit to 
demolish our comfort zones.  And this type of in-
tentionality requires careful consideration, con-
stant prayer, creativity, and a great deal of self-
lessness and sacrifice.   

Indeed, this kind of lifestyle has a high cost.   It 
will cost us a great deal of time, energy, and 
money.  And this kind of lifestyle has difficult con-
sequences.  Jesus made it abundantly clear that 
loving people in the same way that He loved them 
(John 15:13) and living the kind of life that He 
lived will mean suffering the same consequences 
that He suffered (1 John 3:13). 

Our intentionality in evangelism, however, does 
not, as we will see below, seek primarily to make 
much of others, but to make much of Jesus to 
them.  That is, our love must always flows through 
the cross. If we give people everything, except 
Jesus, we do not love them.  Jesus is our reason, 
motivation, fuel, and reward for intentionally en-
gaging in evangelism. 

We must not fall into the traps of sharing the Gos-
pel as an end in itself or of sharing the Gospel 
merely because that’s what we are supposed to 
do or of sharing the Gospel with the primary aim 
of getting someone to pray a prayer or make a 
profession or ascent to a set of propositions. 

The purpose of our evangelism, then, is “the obe-
dience of faith for the sake of his name among all 
the nations” (Romans 1:5).  That is, our aim is not 
simply to share the Gospel, our motivation is not 
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merely obedience, and our goal is not a primarily 
an outward act.  Instead, our aim in sharing the 
Gospel is that the person that we share with would 
be granted true saving faith (which only God can 
grant and which leads to a life of delightful, yet 
difficult, obedience) for the glory of God!   

Once again, before engaging in evangelism, we 
must recognize the need for intentionality in shar-
ing the Gospel and before engaging in evangelism 
we must be clear on the Biblically prescribed pur-
pose for evangelism.   

Now on to the practice of evangelism… 
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CULTIVATING 
 
QUESTIONS TO CONSIDER 
1. What stands out to you as you consider your 

conversion?  Do you think primarily of ser-
mons, books, church, people…?   

2. What/who, as you remember it, did God use to 
bring the Gospel to you in power and convic-
tion? 

3. When it comes to evangelism, why do you 
think that it is good to have sermons and 
books and church and relationships and …? 

4. How are we doing at Grace in providing oppor-
tunities for you to build relationships with non-
Christians?  How could we do better? 

5. How are you doing at initiating and building 
relationships with non-Christians?  How could 
you do better? 

6. Who could you begin to initiate a relationship 
with for the purpose of spilling out your love for 
God onto them (evangelism)? 

CULTIVATING DEFINED 
The next step (after determining to follow Jesus, 
pursuing deep, personal satisfaction in Jesus, de-
veloping a right understanding of the Gospel of 
Jesus, and committing to Biblical intentionality and 
purpose in telling others about Jesus) in evangel-
izing a non-Christian is to begin a relationship with 
a non-Christian—this is what we will call cultivat-
ing.   

That is, we will define cultivating as, “The aspect 
of evangelism in which one initiates and builds 
into relationships with non-Christians out of love 
for and commitment to their souls, springing from 
love for and obedience to Jesus Christ.”  
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For our good, the good of the nations, and His 
glory, God determined that the Gospel of forgive-
ness would get to the hands, heart, and mind of 
sinners through the hands, heart, mind, and 
mouth of forgiven sinners.  In order to engage in 
evangelism, then, we must commit ourselves to 
cultivating relationships with non-Christians.   

Please consider the following Biblical texts in this 
regard... 

CULTIVATING DEMONSTRATED 
The Bible says that spending time with spiritually 
lost peers is wise. 

“The fruit of the righteous is a tree of life, and he 
who wins souls is wise” (Proverbs 11:30 NIV). 

And those who are wise shall shine like the bright-
ness of the sky above; and those who turn many 
to righteousness, like the stars forever and 
ever” (Daniel 12:3 NIV). 

Jesus was known as a “friend of sinners”. 

“The Son of Man came eating and drinking, and 
they say, 'Here is a glutton and a drunkard, a 
friend of tax collectors and "sinners." 'But wisdom 
is proved right by her actions" (Matthew 11:19 
NIV). 

Jesus gave us an example of cultivating with love. 

“When a Samaritan woman came to draw water, 
Jesus said to her, "Will you give me a drink?"  The 
Samaritan woman said to him, "You are a Jew 
and I am a Samaritan woman. How can you ask 
me for a drink?" (For Jews do not associate with 
Samaritans)” (John 4:7, 11 NIV). 

These passages, and many others like it, demon-
strate the Biblical priority of engaging in or initiat-
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ing relationships with or cultivating friendships with 
non-Christians for our good, the salvation of their 
souls, and the glory of Jesus. 

CULTIVATING DESCRIBED 
As we begin to cultivate relationships with non-
Christians we must open our eyes! 

“Do you not say, 'Four months more and then the 
harvest'? I tell you, open your eyes and look at the 
fields! They are ripe for harvest” (John 4:35 NIV). 

There are many, many people who cross our 
paths on a regular basis who need the Gospel.  
We must not let trips to the grocery store or bank 
or Wal-Mart or park or restaurant slip into a “non-
evangelistic category”.  Instead, as Paul instructed 
Timothy, “Preach the word; be ready in season 
and out of season; reprove, rebuke, and exhort, 
with complete patience and teaching (2 Timothy 
4:2). 

There are also many, many paths that we could 
take in order to regularly come across non-
Christians who need the Gospel.  Consider joining 
a community club or taking a class or spending 
more time out in public or volunteering at a local 
food shelf or playing with your kids in the front 
yard or hosting a community cookout in your 
neighborhood.   

We must always be on the lookout for others who 
need grace. 

As we begin to cultivate relationships with non-
Christians we must open our ears! 

“Do you see a man who speaks in haste? There is 
more hope for a fool than for him” (Proverbs 29:20 
NIV). 
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Our goal in evangelism isn’t to win an argument or 
to get a notch in our belt or to look good to our 
pastor.  Remember, our goal in evangelism is to 
lovingly and obediently reflect the glory of God 
into the life of a non-Christian in order that they 
may believe and be saved.  It is therefore, crucial 
that we listen well.   

When cultivating relationships with non-Christians 
we must learn how to listen, really listen.  We 
must do this in order to, by the power and inspira-
tion of the Holy Spirit, contextualize the Gospel for 
them.  We see Paul (Acts 17:22-31) and Peter 
(Acts 2:1-41) and Jesus (Mark 10:17-22) doing 
this regularly.  As Pastor John Piper says in Desir-
ing God, our aim is “is not to preserve and repeat 
cherished biblical sentences, but to pierce the 
heart with biblical truth.”  One of the most effective 
ways to do this is to first listen to the heart of oth-
ers. 

Learn to ask good questions.  Learn to get beyond 
discussions about the weather.  Consider pur-
chasing the UnGame or the Book of Questions or 
read up on things that your non-Christian 
neighbors or friends are interested in.   

As we begin to cultivate relationships with non-
Christians we must open our hands! 

“…whoever wants to become great among you 
must be your servant, and whoever wants to be 
first must be slave of all” (Mark 10:43-44 NIV). 

By serving non-Christians, we show them that we 
truly care about them.  By serving others, we 
show that they are more than just a potential con-
vert.  By serving others, we show them that we 
are servants of the King.  Again, if our aim is not 
simply to “do evangelism” but to follow Jesus to 
them and with them, then one of the most natural 
cultivating acts that we can perform is service. 
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Be intentional about finding out about the spiritual, 
emotional, or physical needs of your non-Christian 
friends and neighbors.  Be willing to take risks to 
meet their needs.  Create a budget for serving 
others. 

As you begin to cultivate relationships for the Gos-
pel, keep in mind the fact that it will be marked by 
trial, frustration, and disappointment.  Keep in 
mind that it will mean constantly gauging whether 
you are the influencer or the influenced.  Keep in 
mind that it will mean adjusting your life to be oth-
ers-centered.  And keep in mind that by it, you are 
storing up treasures in heaven! 

QUESTIONS TO CONSIDER 
1. Who can you begin (or have you begun) to 

cultivate a relationship with for the Gospel? 

2. How can you begin (or have you begun) to 
cultivate a relationship with him or her? 

3. How could you become a better listener? 

4. What is one way in which you could serve a 
non-Christian peer? 

5. What is your greatest obstacle in engaging in 
evangelism by cultivating relationships with 
non-Christians (fear, laziness, apathy)? 

CULTIVATING ASSIGNMENT 
1. Come up with a list of three non-Christian 

peers that you are going to begin to cultivate a 
relationship with for the sake of the Gospel. 

2. Begin to pray specifically for them. 

3. Have at least one good listening conversation 
with at least one person on your list. 

4. Go out of your way to serve at least one per-
son on your list. 
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INITIAL CONTACT – CULTIVATING  
Let’s imagine that God has placed a non-Christian 
individual on your heart and it is your desire to be-
gin to cultivate a relationship with that person.  
What do you do? 

A few suggestions… 

1. Put yourself in places where you have things 
in common with the people around you. 

2. Learn conversation starters.  (Where are you 
F.R.O.M.?, What’s your N.A.M.E.?, etc.) 

3. Offer to buy someone lunch or a coke. 

4. Walk around your neighborhood.  Stop and 
talk to the people that you encounter. 

5. Go out of your way to help a non-Christian. 

6. Invite a neighbor or friend over for dinner with 
your family.   

7. Don’t go through the drive thru. 

CONTINUED CONTACT – CULTIVATING  
Now, let’s imagine that you have moved beyond 
the initial contact and are looking for ways to grow 
the relationship.  What do you do? 

A few suggestions… 

1. Set up some kind of regular meeting (golf 
league, class, Bible study, movie night, etc.). 

2. Invite them to enter a part of your life. 

3. Figure out a way to become a part of their life. 

4. Realign your path to cross theirs regularly.   

5. Offer to watch their kids regularly so that they 
can go out. 
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PLANTING 
 
QUESTIONS TO CONSIDER 
1. Have you ever shared or tried to share the 

Gospel with a non-Christian?  What was the 
result?  What did you do?  How did you feel or 
think?  What did they do?   

2. Why do you think that it can be awkward to 
share the Gospel with non-Christians?  Why 
do you think that some people can be 
ashamed to share the Gospel?   

3. Have you found it best to share the Gospel 
early in your relationships or after a while?  
What are some potential advantages of shar-
ing it early?  What are some potential disad-
vantages of sharing it early?  What are some 
potential advantages to waiting a while to 
share the Gospel?  What are some potential 
disadvantages to waiting? 

4. How have you shared the Gospel with non-
Christians (tract, Bible, memory, example)? 

PLANTING DEFINED 
The second step in sharing your faith with non-
Christians is to bring the Gospel into your relation-
ship.  This is what we will call planting.  That is, 
we will define planting as, “The aspect of evangel-
ism in which one speaks the Gospel into relation-
ships with non-Christians out of love for and com-
mitment to their souls, springing from love for and 
obedience to Jesus Christ.”  

Before we go on, I want to make two clarifications: 

1. There is an important balance in evangelism 
that must be struck between the urgency of 
the Gospel and waiting until we have earned 
the right to be heard.  That is to say, all peo-
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ple, apart from faith in Jesus Christ, will go to 
hell when they die.  This means that there is 
an absolute urgency to our evangelism.  Our 
silence may have eternal consequences.  
Therefore, it is wise to speak the Gospel 
quickly and freely and without hesitation.  
However, there are many (in our culture par-
ticularly) who will not listen to our message 
until we have earned their trust (this, of 
course, is not to suggest that God cannot 
overcome this obstacle).  Again, we must 
therefore seek the guidance of the Holy Spirit 
in terms of when and how to bring the Gospel 
into our conversations.  Most, in my experi-
ence, tend to wait too long.   

2. I don’t want to give the impression that the Bi-
ble gives us a neat three-step or four-step or 
ten-step process for evangelism.  The purpose 
of element 4 is simply to offer, what I believe 
to be, practical tips on how to live out Biblical 
commands and principles.  I pray that it might 
be of service in that capacity.   

PLANTING DEMONSTRATED  
Now all the Athenians and the foreigners who 
lived there would spend their time in nothing ex-
cept telling or hearing something new.  22 So Paul, 
standing in the midst of the Areopagus, said: "Men 
of Athens, I perceive that in every way you are 
very religious.  23 For as I passed along and ob-
served the objects of your worship, I found also an 
altar with this inscription, 'To the unknown god.' 
What therefore you worship as unknown, this I 
proclaim to you.  24 The God who made the world 
and everything in it, being Lord of heaven and 
earth, does not live in temples made by man,  25 
nor is he served by human hands, as though he 
needed anything, since he himself gives to all 
mankind life and breath and everything.  26 And he 
made from one man every nation of mankind to 
live on all the face of the earth, having determined 
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allotted periods and the boundaries of their dwell-
ing place,  27 that they should seek God, in the 
hope that they might feel their way toward him and 
find him. Yet he is actually not far from each one 
of us,  28 for "'In him we live and move and have 
our being'; as even some of your own poets have 
said, "' For we are indeed his offspring.'  29 Being 
then God's offspring, we ought not to think that the 
divine being is like gold or silver or stone, an im-
age formed by the art and imagination of man.  30 
The times of ignorance God overlooked, but now 
he commands all people everywhere to repent,  31 
because he has fixed a day on which he will judge 
the world in righteousness by a man whom he has 
appointed; and of this he has given assurance to 
all by raising him from the dead” (Acts 17:21-31). 

As a great example of planting the truth in love 
let’s look at one of Paul’s evangelistic encounters 
(Acts 17).  In Paul’s encounter with the Athenians 
we see at least three essential ingredients to 
planting: 

1. Paul took an everyday common occurrence – 
he was waiting for his friends to arrive (Acts 
17:16) – and turned it into a planting opportu-
nity.  Many of us regularly find ourselves wait-
ing for someone or killing time.  Paul, pro-
voked by the Holy Spirit, decided to take ad-
vantage, rather than waste, this otherwise nor-
mal situation. 

2. Paul made a conscious choice to steer His 
conversation in to spiritual territory.  How 
many times have we failed to speak the truth 
in love into a casual conversation with a friend 
or stranger (out of apathy, ignorance, indiffer-
ence, laziness, fear, shame)?  Paul leaves us 
the example of being intentional and un-
ashamed in speaking the Gospel. 
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3. Paul contextualized the Gospel by using 
something familiar to all in his presence.  It is 
helpful to note how Paul models the meaning 
of being in the world without being of the 
world.  Paul did not condone the idols of the 
Athenians, but he did recognize and take ad-
vantage of them as a link to the truth.   

PLANTING DESCRIBED 
At the very heart of planting the Gospel is sharing 
our satisfaction in God with non-Christians in or-
der that they too might love Him with all of their 
hearts.  However, many times we struggle to turn 
an everyday conversation or encounter toward 
spiritual topics in a natural way (not that it feeling 
“natural” is all that important).  Here are some 
practical examples of how to do this: 

1. Plant by asking questions. 

• What do you think happens when you die? 

• Who or what do you think God is? 

• Do you believe that it is possible to have a 
friendship with God? 

• What do you think God wants from you? 
 
2. Plant by sharing tracts. 

3. Plant by painting word pictures. 

• Romans 6:23 

• Holiness ladder 

• Traffic ticket 

4. Plant by sharing your testimony (see below). 
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5. Plant by changing your answers to questions.  

• What do you do for a living? 

• How’s it going? 

• What are you doing this weekend?  How 
was your weekend? 

Planting the Gospel can be difficult, scary, and 
even dangerous.  However, when our planting is 
the result of our love for Jesus and His children it 
is also exciting, encouraging, and rewarding! 

QUESTIONS TO CONSIDER 
1. How have you found it difficult/easy to plant 

seeds of truth? 

2. Would you say that your planting flows from 
an overwhelming satisfaction in God and love 
for His children?  Why/not? 

3. What is the role of the church in assisting you 
in planting?  How is Grace Church doing in 
this?  How could we do better? 

4. In what specific areas would you like help in 
planting?  

PLANTING ASSIGNMENT 
1. Continue to pray for, and cultivate with, the 

people on your list. 

2. Make and take at least one opportunity to 
plant a Gospel seed with at least one person 
on your list. 

INITIAL CONTACT - PLANTING 
Let’s imagine that God has placed a non-Christian 
individual in your path.  You have built a relation-
ship and would like to begin to share your faith 
with him.  What do you do? 
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A few suggestions… 

1. Plant by asking questions.  What do you think 
happens when you die?  Who or what do you 
think God is?  Is it possible to have a friend-
ship with God?  What do you think God wants 
from you?  How can we know about God?  Do 
you think of yourself as a pretty good person?  
How do you think God feels about sin?  How 
do you think God decides who goes to heaven 
and who goes to hell?  What is a Christian? 

2. Plant by changing your answers to common 
questions.  What do you do for a living?  
How’s it going?  What are you doing this 
weekend?  How was your weekend?  What do 
you want to be when you grow up?  What are 
you doing after high school?  What’s new?  
Did you see the game?  How have you been 
feeling?  Did you read that article in the news-
paper?  How about the weather? 

CONTINUED CONTACT – PLANTING  
Now, let’s imagine that you have begun to speak 
of your faith (planted seeds).  That is, you have 
asked a few questions and changed the way that 
you answer questions, but you would like to move 
the relationship a little closer toward the Gospel.  
What do you do? 

A few suggestions… 

1. Plant by painting word pictures.  Romans 6:23, 
Holiness ladder, Traffic ticket, Encounters with 
Jesus, Penalty for Sin Chart, etc. 

2. Plant by sharing your testimony.  Take some 
time to write out testimony (see below). 

SHARING YOUR TESTIMONY 
Learning to share your testimony (the story of how 
you became a Christian) is a powerful planting 
tool for at least four reasons: 
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1. It is personal.  It involves sharing your life with 
them.  It deepens your relationship as you 
open up and share about your satisfaction in 
God.   

2. It is practical.  Your story shows how your sat-
isfaction in God effects your life and how it 
could effect your friends life. 

3. It is powerful.  Your experience cannot be ar-
gued with – it happened!  

4. It is portable.  Once you learn how to commu-
nicate your testimony, you will always have it 
with you.  You can’t lose or forget it.   

There are three simple steps to preparing your 
testimony: 

1. Talk about your life before you became a 
Christian.  Talk about your attitudes, motiva-
tion, likes and dislikes, actions, experience 
with God/church, decisions, etc.  Avoid being 
overly negative toward anyone or any thing, 
but be real.   

2. Tell about when, why, and how you became a 
Christian.  This is the most crucial element of 
sharing your testimony.  Here you want to be 
specific about how you received forgiveness of 
your sins.  Be specific about why you made 
this decision.  Someone should know how to 
get to heaven from hearing this part of your 
testimony.  Be careful to avoid using “church” 
words. 

3. Tell about how your life has chanced since 
becoming a Christian.  Tell how you view your-
self, God, the people around you, problems, 
joys, your job, your school, your family, etc. 
differently since confirming your faith.  Avoid 
sounding like life is perfect or that you are now 
sinless.  Focus on God’s work in you. 
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REAPING 
 
QUESTIONS TO CONSIDER 
1. In your experience, which is more difficult, 

sharing the Gospel or calling people to re-
spond to the Gospel?  Why?  Is it usually an 
easy or difficult transition to make from plant-
ing to reaping? 

2. What are some reasons that people reject the 
Gospel (implicitly or explicitly)? 

REAPING DEFINED 
The third and final step in sharing your faith in-
volves calling people to respond to the Gospel 
truths that we have planted.  Knowing the Gospel 
is not enough…we must respond to it.  This is 
what we will call reaping. That is, we will define 
reaping as, “The aspect of evangelism in which 
one speaks the Gospel into relationships with 
non-Christians out of love for and commitment to 
their souls, springing from love for and obedience 
to Jesus Christ with a call to respond.” 

Having close friendships with non-Christians will 
not save them; but neither will imparting a good 
deal of “head knowledge” to them.  To be saved 
they must repent and believe.  They must call on 
the name of the Lord.  They must follow Jesus.  
Therefore, Biblical evangelism includes calling 
people not just to understand the Gospel, but to 
respond (by following Jesus by grace through 
faith) to the Gospel with their whole lives. 

REAPING DEMONSTRATED 
But Peter, standing with the eleven, lifted up his 
voice and addressed them, "Men of Judea and all 
who dwell in Jerusalem, let this be known to you, 
and give ear to my words.  15 For these men are 
not drunk, as you suppose, since it is only the 
third hour of the day.  16 But this is what was ut-
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tered through the prophet Joel:  17 "'And in the last 
days it shall be, God declares, that I will pour out 
my Spirit on all flesh, and your sons and your 
daughters shall prophesy, and your young men 
shall see visions, and your old men shall dream 
dreams;  18 even on my male servants and female 
servants in those days I will pour out my Spirit, 
and they shall prophesy.  19 And I will show won-
ders in the heavens above and signs on the earth 
below, blood, and fire, and vapor of smoke;  20 the 
sun shall be turned to darkness and the moon to 
blood, before the day of the Lord comes, the great 
and magnificent day.  21 And it shall come to pass 
that everyone who calls upon the name of the 
Lord shall be saved.'  22 "Men of Israel, hear these 
words: Jesus of Nazareth, a man attested to you 
by God with mighty works and wonders and signs 
that God did through him in your midst, as you 
yourselves know-  23 this Jesus, delivered up ac-
cording to the definite plan and foreknowledge of 
God, you crucified and killed by the hands of law-
less men.  24 God raised him up, loosing the 
pangs of death, because it was not possible for 
him to be held by it.  25 For David says concerning 
him, "' I saw the Lord always before me, for he is 
at my right hand that I may not be shaken;  26 
therefore my heart was glad, and my tongue re-
joiced; my flesh also will dwell in hope.  27 For you 
will not abandon my soul to Hades, or let your 
Holy One see corruption.  28 You have made 
known to me the paths of life; you will make me 
full of gladness with your presence.'  29 "Brothers, I 
may say to you with confidence about the patri-
arch David that he both died and was buried, and 
his tomb is with us to this day.  30 Being therefore 
a prophet, and knowing that God had sworn with 
an oath to him that he would set one of his de-
scendants on his throne,  31 he foresaw and spoke 
about the resurrection of the Christ, that he was 
not abandoned to Hades, nor did his flesh see 
corruption.  32 This Jesus God raised up, and of 
that we all are witnesses.  33 Being therefore ex-
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alted at the right hand of God, and having re-
ceived from the Father the promise of the Holy 
Spirit, he has poured out this that you yourselves 
are seeing and hearing.  34 For David did not as-
cend into the heavens, but he himself says, "' The 
Lord said to my Lord, Sit at my right hand,  35 until 
I make your enemies your footstool.'  36 Let all the 
house of Israel therefore know for certain that God 
has made him both Lord and Christ, this Jesus 
whom you crucified."  37 Now when they heard this 
they were cut to the heart, and said to Peter and 
the rest of the apostles, "Brothers, what shall we 
do?"  38 And Peter said to them, "Repent and be 
baptized every one of you in the name of Jesus 
Christ for the forgiveness of your sins, and you will 
receive the gift of the Holy Spirit.  39 For the prom-
ise is for you and for your children and for all who 
are far off, everyone whom the Lord our God calls 
to himself" (Acts 2:14-39). 

In this passage we see Peter not only sharing the 
Gospel in a remarkably bold and clear way, but 
we also see him calling for those present to re-
spond in a bold and clear way.  We too must be 
clear, not only on what the Gospel says, but also 
on how it calls us to respond. 

 
REAPING DESCRIBED 
We see throughout Scripture that following Jesus 
(Christianity) is part of a partnership with God.  
Calling people to respond to the Gospel is no dif-
ferent.  One very important element of reaping is 
to realize that it involves partnerships – a partner-
ship with other believers and God himself.   

1. Partnership with others – As Christians, we 
must work together in cultivating, planting, and 
reaping.  Doing evangelism alone is often 
overwhelming, scary, ineffective, and unbibli-
cal (John 4:35-38). 
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2. Partnership with God – Reaping also involves 
a partnership with God.  Without God’s in-
volvement in the “conviction of sin” (1 Thessa-
lonians 1:5) and the “drawing” (John 6:44) of 
the lost to Himself, there will be no salvific re-
sponse by anyone. 

Consider Jesus’ words in this regard: 

“Do you not say, 'There are yet four months, then 
comes the harvest'? Look, I tell you, lift up your 
eyes, and see that the fields are white for harvest.  
36 Already the one who reaps is receiving wages 
and gathering fruit for eternal life, so that sower 
and reaper may rejoice together.  37 For here the 
saying holds true, 'One sows and another reaps.'  
38 I sent you to reap that for which you did not la-
bor. Others have labored, and you have entered 
into their labor” (John 4:35-38). 

“Jesus said to him, ‘I am the way, and the truth, 
and the life. No one comes to the Father except 
through me’” (John 14:6). 

“No one can come to me unless the Father who 
sent me draws him. And I will raise him up on the 
last day” (John 6:44). 

In these passages we learn, from Jesus, that call-
ing people to respond to the Gospel usually in-
volves a partnership with others and always in-
volves a partnership with God. 

Therefore, in calling for others to respond to the 
Gospel we must be clear on what is “our job” and 
what is “God’s job”.  If we are not clear on this we 
will most certainly find ourselves greatly frustrated, 
discouraged, and tired or flippant, prideful, and 
naïve.  
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1. Our Job in the process of evangelism is to: 

• Clearly and concisely present the Gospel 
to the people around us.  That is, it is our 
job to reflect the glory of God onto every 
one who gets near us (2 Corinthians 3:18). 

• Call people to respond to that presentation 
and reflection (Acts 2:14-47). 

 
2. God’s Job in the process of evangelism is to: 

• Convict the spiritually lost of sin and con-
vince them of their need for righteous living 
(John 16:8).  We cannot make people 
sorry for their sins.  We cannot make peo-
ple feel the need for a savior.  We cannot 
open people’s eyes to see the glory of 
God.  Only God can do these things. 

• Draw the spiritually lost to Himself (John 
6:44).  Once again, while we can certainly 
speak the truth in love to the people 
around us, we cannot make them accept it. 

Clearly this reaping partnership with others and 
with God involves a clear understanding of the 
Gospel, boldness, patience, and a broken, prayer-
ful heart.  In calling to someone to respond to the 
Gospel we are asking them to open up the deep-
est parts of their soul to us and to God.  It is an 
amazing thing to be a part of a lost sinner coming 
home.  It is an awesome thing to know that you 
were part of starting a party in heaven.  And it is 
an awesome thing to know that God is using us to 
change the eternities of individuals. 

QUESTIONS TO CONSIDER 
1. What do you think will be (or is) the most diffi-

cult for you: cultivating relationships, planting 
seeds of truth/sharing the Gospel, or calling 
for a response to the Gospel?  Why? 
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2. How will you overcome these difficulties? 

3. How will improve your ability to do “your job”? 

4. What type of activity or event could we do to-
gether to cultivate, plant, and/or reap? 

5. How is the church doing in partnering with you 
in evangelism? 

REAPING ASSIGNMENTS 
1. Pray fervently for each person on your list. 

2. Plant a seed with at least one of the people on 
your list and one person not on your list. 

3. Give someone a chance to respond to your 
planting. 
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WHAT’S NEXT? 
 
QUESTIONS TO CONSIDER 
1. What happens if you have cultivated a rela-

tionship with a non-Christian friend, shared the 
Gospel with your friend, and called your friend 
to respond to the Good News, yet they have 
rejected (explicitly or implicitly) Jesus offer of 
salvation?   

2. On the other hand, imagine that you have just 
shared the Gospel with a friend you have been 
praying for and building a relationship with for 
over a year.  She tracked well with you 
throughout your entire explanation of the Good 
News.  She asked great questions.  She lis-
tened with an interest and intensity that had 
not been there previously.  And now…you ask, 
“Do you believe?  Are you ready to accept Je-
sus’ offer of forgiveness?”  A nervous smile 
fills her face and she exclaims, “YES!”  With a 
great sense of awe and wonder you thank 
God, hug your friend, and…and…and…and 
what?  What do you do if a friend says yes? 

WHAT TO DO IF THEY SAY, “NO?”  
Because this happens more often than not, it is 
important to be prepared to handle it when it does.   

1. Pray for yourself and your friend.  Salvation is 
a spiritual matter.  That is, unless the Holy 
Spirit works, the Father draws, and Jesus for-
gives, nothing will happen.  Salvation is not up 
to us.  We are blessed that God allows us to 
be a part of the process.  However, we are 
only conduits of grace, not generators of 
grace. 

2. Faithfully Endure.  Galatians 6:9 says, “Let us 
not become weary in doing good, for at the 
proper time we will reap a harvest if we do not 
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give up.”  As I said above, most of your non-
Christian friends will probably reject the Gos-
pel the first time that you share it with them.  It 
may take weeks or months or even decades of 
faithful prayer and sharing before God opens 
your friend’s heart and mind up to know His 
glory.  It is important that you are prepared to 
faithfully endure.  Sharing our faith will cost us.  
It will cost us time, comfort, and money.  But, 
for the joy set before us we must endure. 

3. Continue cultivating your friendship, planting 
seeds of truth in your friendship, and calling 
your friend to respond to the truth.  Evangel-
ism is not a one shot deal.  If your friend does 
not respond to the Gospel immediately, keep 
at it. 

4. Determine what is keeping your friend from 
trusting in Jesus’ offer of forgiveness.  People 
accept and reject the Gospel for a myriad of 
reasons.  Helping your friend to determine why 
he or she does not believe Jesus will go a long 
way in overcoming those obstacles. 

5. Do your best to help your friend overcome any 
obstacles in their way.  The process of helping 
your friend overcome spiritual obstacles is 
known as apologetics (defending the faith).  
Familiarize yourself with the many apologetic 
resources out there. 

Again, evangelism is often a difficult venture.  This 
should not surprise us though, as Jesus Himself 
promised us that this would be the case.  Never-
the-less, because of the grace that we have re-
ceived we are obligated to share God’s grace with 
all mankind.  As such, it is imperative that we be 
as prepared as possible.  We must humbly and 
dependently pray, faithfully endure, continue shar-
ing, do our best to determine what obstacles are 
in our friends way, and do everything that we can 
to help our friends overcome those obstacles.   
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In all of this, it is important to understand that if 
your friends reject the Gospel it is God that they 
are rejecting, not you.  Do not let apparent fruit-
less evangelism discourage you.  Every time the 
Gospel is spoken, there is more going on in the 
spiritual realm than we could possible imagine.   

“As the rain and the snow come down from 
heaven, and do not return to it without watering 
the earth and making it bud and flourish, so that it 
yields seed for the sower and bread for the eater, 
so is my word that goes out from my mouth: It will 
not return to me empty, but will accomplish what I 
desire and achieve the purpose for which I sent 

it” (Isaiah 55:10-11). 

QUESTIONS TO CONSIDER 
1. Has anyone ever rejected all or part of your 

evangelism efforts?  What was this like? 

2. How does your fear of rejection affect your 
evangelistic efforts? 

3. What is the worst kind of rejection that you can 
imagine? 

4. How can we, as a church, better support you 
in your evangelism?  

WHAT IF THEY SAY, “YES?”  
1. Praise God!  John 6:44 tells us that a sinner 

coming to Christ is a miracle.  Take this oppor-
tunity to delight in the redemptive power, 
mercy, love, kindness, and goodness of God.  
Worship God together. 

2. Set up a (regular) time to meet with her to help 
her understand and grow in her new faith.  
Just as a newborn baby needs constant care 
and attention in order to thrive, so does a new 
believer. The work is not over when your friend 
says, “Yes”.  In fact, the hard work is just be-
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ginning.  If you are going to accept the respon-
sibility of sharing your faith you must also ac-
cept the responsibility of walking with the new 
believer in his or her new faith.   

3. We recommend that you begin to read through 
the book of John or Romans and begin taking 
your friend through Grace Church’s “Follow 
Me” booklet.   

4. Encourage her to tell others about her new 
faith in Christ.  Evangelism isn’t only for pas-
tors or “veteran” Christians.  Anyone who be-
lieves that the Gospel is truly good news has a 
responsibility and privilege to share it.  Help 
her to think through the people in her life that 
she will share with and then go for it! 

5. Get her connected with the Church.  It is espe-
cially important to get a new believer baptized, 
plugged into a discipleship group, communi-
cate their decision to the Pastor and/or elders, 
give them an opportunity to serve others, and 
to worship God corporately.   

A FEW REMINDERS 
1. Ministry is costly.  It will cost a good deal of 

time, money, and energy.  If we are to live 
lives of ministry, every area of our lives will be 
effected.  We must reprioritize and rearrange 
the way we spend time, money, and energy.  It 
is not easy, but it is more than worth it.   

2. We must have a plan.  It is vital that we have a 
plan for our ministry.  The devil has snatched 
up many professors of faith. 

3. We must have a sense of urgency.  While one 
sinner repenting causes angels to sing (Luke 
15:10), we must never lose track of the fact 
that the repentant sinner’s new life has just 
begun.  Just as the first days of a baby’s life 
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are critical, so is the beginning of a Christian’s 
life.  We must have a sense of urgency to pro-
vide for them the nourishment, care, protec-
tion, and training that they need to grow. 

QUESTIONS TO CONSIDER 
1. What was it like for you when you first became 

a Christian?  Who helped you grow in your 
faith?  What did your church offer to assist 
you? 

2. How prepared to you feel to look after a new 
convert?  What will you do if one of the people 
that you are praying for accepts Christ? 

3. What are we doing well as a Church to assist 
you in caring for new Christians?  What are we 
doing poorly? 

4. How can we better help you to get ready to 
care for new believers?  What can we do to 
better assist you in caring for new believers? 

CONCLUSION 
It is an exciting time in the life of the church when, 
through faith, a sinner is born again.  It is also a 
great time of responsibility.  God has charged His 
Church to care for the spiritual infants that He 
draws to Himself.  We must take this responsibility 
seriously, as individuals and as leaders in the 
Church.  Our spiritual nurture must be gentle, lov-
ing, intentional, purposeful, and Biblical.  It will not 
do to “experiment” with the spiritual life of another.  
We must be prepared.   
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